Montgomery County Board of Education
and

Montgomery County Association of Administrators and Principals Board of Directors

Purpose

(MCAAP/MCBOA)
30 West Gude Drive, Suite 100, Rockyville

October 23, 2023
5:15 p.m. — 8:00 p.m.

AGENDA

This annual meeting of the Board of Education and the Montgomery County Association of
Administrators and Principals (MCAAP) is an opportunity for the parties to become better
acquainted and to discuss issues of mutual interest.

Desired Outcomes

By the end of this session, we will have shared critical issues and concerns of administrators in
MCPS with members of the Montgomery County Board of Education.

What How Who Time
Dinner Fellowship All 5:15-6:00
Opening Remarks Present Ms. Karla Silvestre 6:00 — 6:05
e Welcome & President, Board of Education
e Review/Approve President, MCAAP/MCBOA
Agenda
MCAAP Present Dr. Christine Handy 6:05 - 6:15
Presentation President, MCAAP/MCBOA
Mr. Ryan Forkert
Vice President, MCAAP/MCBOA
Breakout Session 1 Meeting Room Table 1 6:20 — 6:40

Silvestre, Harris — Elementary School Leaders
Meeting Room Table 2
Smondrowski, Wolff — Middle School Leaders
Conference Room 3
Evans, Rivera-Oven — High School Leaders
Team Room 4
Yang, Saeed — Central Services Leaders




Breakout Session 2

Meeting Room Table 1
Silvestre, Harris — Business and Operations Leaders
Meeting Room Table 2
Smondrowski, Wolff — Elementary School Leaders
Conference Room 3
Evans, Rivera-Oven — Middle School Leaders
Team Room 4
Yang, Saeed — High School Leaders

6:40 —7:00

Breakout Session 3

Meeting Room Table 1
Silvestre, Harris — Central Services Leaders
Meeting Room Table 2
Smondrowski, Wolff — Business and Operations Leaders
Conference Room 3
Evans, Rivera-Oven — Elementary School Leaders
Team Room 4
Yang, Saeed — Middle School Leaders

7:00 — 7:20

Breakout Session 4

Meeting Room Table 1
Silvestre, Harris — High School Leaders
Meeting Room Table 2
Smondrowski, Wolff — Central Services Leaders
Conference Room 3
Evans, Rivera-Oven — Business and Operations Leaders
Team Room 4
Yang, Saced — Elementary School Leaders

7:20 — 7:40

Reflections

Discuss All

7:40 —7:55

Closing Remarks

Present Ms. Karla Silvestre
President, Board of Education

Dr. Christine Handy
President, MCAAP/MCBOA

7:55—-8:00
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